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FINAL PROJECT 
The Project  Brief 
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Submission date:  9th June 2015 
__________________________________________________________________ 
Introduction 
“Trying to manage a project without project management is like trying to play a football game without a game plan”. K. Tate 
Objectives of Project 
The objectives of this project are as follows: 

1. To enable students to develop an understanding of the building team, its organization, duties and inter-relations within which they will seek employment, career progression or further study. 

2. To develop an awareness of their professional responsibilities and to appreciate their profession in the construction industry. 

Learning Outcomes of this Project 
On successful completion of this assignment, students will be able to demonstrate the following: 

1. Explain the need to coordinate and develop an understanding of coherent working relations among various industry players and to improve the communication channels. 

2. Ability to document their observations and understanding from interview session and research resources as well as to communicate their findings in a systematic and convincing presentation and reports. 

3. Ability to justify the feasibility of a development and improve the proposal to serve the purpose of the development.
Tasks - Methodology 

In a group of 3 students, you need to find a specific empty land to initiate a small construction project. The size of the land shall between 50m x 50m (2500m2) – 50m x 70m(3500m2). Individually, you are to propose ONE project that serves on any ONE (1) or combination of  TWO (2)  of the following purposes.  
1. Recreation area 

2. Commercial area
3. Industrial area

4. Agricultural area
5. Tourism area 

6. Residential area 

In your Project Brief report you are to include (but not limited to):

· Your suggestion and proposal 
· The rationale, benefits and impacts of your project to the client and the surrounding community/end user
· Introduction to the site 

· Site plan

· Site analysis and observation

· Sketch plan of your proposal
· Sketches of your concept/ideas; images of your ideas.
· Diagram ie bubble diagram, flow chart etc.
· Optional: 
· some basic information of the authority procedures or flow that you need to encounter/deal with in order to get the project done from the inception to the completion i.e the building plan approval process and procedures. 

· costing 
Submission Requirement 
A4 sized bounded report (min 20 pages); you are also required to submit soft copy of your Project Brief via email to your respective tutor on the same day of the submission date.
Assessment criteria 
The assessment for this assignment will be based on your 
· demonstrated understanding and intention of the brief 
· quality and clarity of content 
· method of documenting and composition of the report 
· overall compilation and presentation 
